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Chairman, Advisory Council

The Development Organization of the Rural Poor
(DORP) has entered into its thirty sixth year of
operation with a heritage of remarkable progress
& achievements. With sharpened clarity of vision,
improved knowledge and talented implementation,
the organization is poised to leap ahead to contribute
in achieving the set Goals of DORP. Over the last
decades, it has established itself as an organization
committed to welfare and empowerment of
women and marginalized people. The organization
has worked with the governmental bodies, media,
private sector, international and national NGOs and
multilateral organizations to create a platform and an
understanding for marginalized and voiceless section
of the society.

The reducing of poverty is our central theme for
action mainly with Government of Bangladesh.Taking
impetus from its previous work, DORP this year
articulated and highlighted issues of human rights to
water and sanitation, resettlement issues and likewise
linked the international level as well as bottom-line
poor mothers for securing SDG number 1.

This annual report highlights our work of the past
and unveils the future road mapping. It will be seen
that this year of 2022 continued to be a challenging
year even under the looming threat of the COVID-
19 pandemic and Russia-Ukraine war and the
consequential uncertain economic prospect. It had
a number of major accomplishments in each of the
issues of its core agenda, significant expansion of
cooperation with partner in order to expand the
radius and impact of our development work, research
and analysis.To all of our partners at home & abroad,
who played the important roles, we thank all for
joining us on this journey of ensuring opportunities
of education, health, nutrition, resettlement and
income for livelihood restoration etc.

| register my deepest gratitude to the concerned
officials of Government, Financial Institutions
&lnternational partners who have rendered all
valuable support. | would also like to express my
heart-felt thanks to our General Body Members,
Honorable Advisors, and Executive Committee

Members of DORP visionary organization.
Moreover, | convey my thanks to our Senior
Management team and all staff who made all-
out efforts of materializing every plan & decision
bestowed on them.

With thanks & Regards.

Professor Dr. Abdul Mannan Choudhury
Vice-Chancellor

World University of Bangladesh

And

Chairman, Advisory Council, DORP



Message from
Chairman

| feel honored as | am working as the Chairman
of DORP since last Nine years. DORP has been
working in the field of developmentwith its wide
heardmessage Connecting the Disconnects’.The
organization is implementing different projects/
programs in the development sector. Unlike many
other similar organisations, DORP has its unique
commitment for the rural poor specially the
underprivileged mothers.

DORPinnovated maternity allowance: a safety net
program for the poor expecting mothers isnow
being implemented by Ministry of Women &Children
Affairsof the Government of Bangladesh. The
five basic need pillars SAPNA package has given
tremendous outcomes in respect of the improvement
of the living standards of vulnerable mothers.The
programimplemented by Government has achieved
enormous success in the fields of income generation,
women development, self-reliance and family health.
Our farsighted BangabandhukannyaSheikhHasina
extended Maternity Allowance from all sides like
duration to 4 years, amountmonthly 800 taka and
total mothers covered 12 lacs for ending poverty
targeting SDG No 1.

I am always indebted to the respective officers of
the Ministries of Railway, Energy, Local Government,
Women & Children Affaires, Health, Education and
others for their heartiest cooperation.

I am thankful to the members of DORP’s Executive
committee who are excellently dedicated.We are
always grateful to our advisors;who are our great
strength.

The Founder and CEO of DORP Mr. AHM Nouman
with his vast experience of about 52 years in the
development sector,has dynamic leadership and
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innovative ideas whichlead the organization to its
present position.

I thank all level of staff of DORP for their
exemplary services, sincerity and dedicationfor
our organization.

| am very much hopeful with the new Executive
Committee of DORP. | understand that they all
are efficient and experienced. Under the dynamic
leadership of Mr. Md. Nurul Amin the Chairman
will achieve amazing success in bringing the
organization to a great height.

Md. Azher Ali Talukder

Chairman, DORP
Additional Secretary (Retd).



Creation from
Devastation

With the Government tireless effort to overcome the COVID-
19 pandemic up and down situation, DORP isalsotrying hard
to win the situation togethering sustaining its continued effort.
Mentionable, we have not received any concession /incentive/
stimulant fund from any corner. BUT that educated us to
store strength and to stand on our own feet.We are a holistic
approach believing organization with National and International
networking, Bottom up and Top down approach practitioner.

Microfinance is for the sustainability of the organization.
Alternatively different projects/ programs are for organization’s
life run. DORP originated to work mostly with Government
organizations and some with International supporting
organizations. Our long experiences gained is still wideningmore
confidence, build trust in-between and among the stakeholders.

With involvement of energetic, smart and young practicing
members of DORP linking with policy and planning diverse,
are the key force to way forward.Very successful area to come
to a status of Microfinance at a level,makes standard as per
Microfinance grammar.This may happened as | believe ‘Creation
from Devastation’. Since 1970’s 12th November devastating
cyclone from where my engagement in social arena | named
‘Product of Cyclone’. In 1971 during our war of independence
where we the co-operators started a ‘production fighting’
for boosting food security assuming freedom struggle may be
longer and there | termed ‘Production Fighter’. Now fighting for
ending poverty. COVID-19 which energized the basic way to
Microfinance stability to come to this acceptable situation. Now
DORP Microfinance needs investment to cover the cultivated
renewed avenue. PKSF is always highly honored and valued by
DORP. Seeing the clean position they have open the window
naming GREEN-DORP. They already join this new hope to provide
more access from window to door by funding. We are happy
and strongly acknowledge the sincere relationship. Some Banks
like Uttara, Meghnaare and Southeast already financing and
others are coming. Ending Poverty fulfilling SDG | we have 2
matters to work that is centering Bottom lining poor MOTHER-
an innovative evolved SAPNA model and with a bias ‘WATER
FOR LIFE’, an awardee of UN — WATER BEST PRACTICES AWARD
aligned with our 4 thematic strategic plan.

We are working so far with the Projects/programs in the
reporting year 2022 like-

|. Dhaka Environmentally Sustainable Water Supply Project
funded by ADB- Dhaka WASA. 2. Padma Bridge Rail Link Project,
Phase-| & 2, CSC- Bangladesh Army- Bangladesh Railway(BR). 3.
Dohazari Cox’s bazar Rail Line Project and Income & Livelihood
Restoration program (ILRP)funded by ADB-BR.4. Bangladesh-
Singapore 700 MW USC Fired Power plant Project at Matarbari
Cox’s Bazar, 5. Design, Construction Supervision & Resettlement
Plan and ILRP of Payra Sea Port at Patuakhali District, Payra
Port Authority-Bangladesh NAVY, 6. Paniijibon, HELVETAS Swiss
interoperation at Bagerhat and Khulna districts. 7. Tobacco
Control Project at Bhola & Tangail, Tobacco Control Action
Fund, Campaign for Tobacco Free Kids (CTFK), USA. 8. WASH
SDG Program at Barguna, SIMAVI, The Netherlands. 9. Out of
School Children Education Program at Lakshmipur district,
Bureau of Non Formal Education. 0. Eradication of Hazardous
Child Labor Project in Bangladesh (4th phase) at Chattogram

City Corporation, Ministry of Labor and Employment.
I 1.Integrity in SchoolWASH, A Reality checks Assessment
at Lakshmipur& Bhola of Water Integrity Network (WIN),
Germany. |2. Patuakhalil 320 MW Super Thermal Power
Plant Project of (APSCL), Ministry of Power, Energy and
Mineral Resources. | 3.Dhaka-Ashulia Elevated Expressway
Project at Savar and Gazipur Sadar;, Bangladesh Bridge
Authority. 14. Enhance Voice for the Inclusion of the
Vulnerable and their Empowerment (EVOLVE) at Bagerhat
and Khulna Co-funding- European Union and HELVETAS
Swiss interoperation.|5. Microfinance Program Sirajgonj,
Tangail, Kishoregonj, Chattogram, Patuakhali and Barguna
districts.

We honor all of them for their all out support to
accomplish and exercise our 36 years professional
experiences of the targeted works given to us.

Our Last Executive Committee upto 2022 headed by
Mr. Md. Azher Ali Talukder, Chairman an Ex-Bureaucrat
has given a tremendous services for the enhancement
of the organization. How a bureaucrat turned to a social
animator, Mr.Talukder is an example.VVe have no language
to thank him but Salam. Our gratitude specifically to him
and his committee members, we remain. Respecting
the routine change of Executive Committee on legal
framework, a reputed ex-banker Mr. Nurul Amin now on
run as chairman. His team is elected with honor by the
General Body and welcomed by Advisory Council and all
of us. Hoping heartily best of further future specially for
Microfinance development.

Thanks and Regards to all concern.

AHM Nouman

Founder and CEO, DORP

Laureate, Gusi Peace Prize International Award-2013
December 2020
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Development Organisation of the Rural
Poor-DORP a national Non-Governmental
Organisation (NGO) has been working in the
development field for more than 3 decades
in Bangladesh. The experiences of the
organisation are not confined to specific
field, rather diverse in action. The pioneer
and founder of the organisation is the first
generation development activist in the country,
along-with his companions who have also long
experience in different areas of development.

In 1970, just before the liberation war of
Bangladesh, a devastating cyclone caused
havoc and about 1 million people died in the
coastal area. During that time, some youths of
Ramgati Thana under Laksmipur district (one
of the severely cyclone affected areas of the
Coastal Belt) were organised to help the victims
through relief, rehabilitation and production
of sayabean program. After completion of
the works, it was realised that relief could
only solve the immediate problems of the
affected people, but much more is needed for
self reliance. Based on this realization, they
started a cooperative movement ensuring the
participation of the affected people under the
name of Ramgati thana Central Cooperative
Association (RTCCA). After starting the work,
a new concept about rehabilitation was drawn
in the minds of the organisers in the frame of
creation and development of Cluster Village.
The World Bank Christmas Party Fund
supported the program under the name of
Bishwa Gram and that was the ever first Cluster
Village in the country set up at Ramgati, during
1970-73. Presently Laksmipur is branded as
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A Snapshot
ahout the Organisation

Soya district by the government.

Thus, the present Chief Executive and
Founder of DORP, AHM Nouman was directly
involved in relief, rehabilitation, development &
human rights program as a Pioneer Architect.
Later on, realizing the importance and
indispensability of self-help and self-reliance
in promoting the sustainable development, he
along with a few other pioneers, established
self-reliance movement promoting change
of social and economic situation and felt
to transform development sector through
bottom-up approach, while people from rural
areas of the country were the focal group
of development. Eventually, in 1987, AHM
Nouman with other like-minded professional
rural development actors established DORP
for achieving sustainable development through
self-reliance.

Thus, DORP became an organisation of a set
of social workers with adequate educational
and technical expertise including grass root
people, withlocal level experiences inthe areas
of integrated development. Its participatory
approach was method of practice from the
very beginning of the organisation. In DORP’s
evolution process, it has experimented out
various approaches and undertaken some
action-oriented research to identify the direction
of its programs that makes Maternity Allowance
and SAPNA package, with active participation
of people and run by the Government of
Bangladesh specially for the poor women,
marginalized and riverine belt inhabitants as
program partners.

Annual Report 2022
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The Year 2022:

il | DORP has been implementing
T ey maite 19 Projects
Dabe k. nagper | Bangladesh Map
' DORP Working Area

\\.4 : 58 Sub-Districts of 21 Districts

Livelihood
Micro Finance

and
DORP Resettlement

4 Thematic Areas
to address in
5 Years

2021-2025

2
Health,

Nutrition

and WASH

4

Environment
and Climate
Change
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Health, Nutrition and WASH Program

4 Panii Jibon-Water is Life

At a Glance

Areal Location : Morrelganj Upazila of Bagerhat and Paikgachha & Koyra Upazila of Khulna
district.

Duration : January 2016 to December 2022 (4th phase)
Total beneficiaries : 210,000

Objective of the project : Panii Jibon project aims to make the community more climate-resilient and able
to raise their voice for climate justice on the ground in the Southwest coastal belt of Bangladesh. The project
emphasizes on women and youth in the climate-affected community on loss and damage. It supports and
continues to provide climate-vulnerable communities, service providers, government institutions, and civil
societies in this region to increase their resilience by adapting and transforming their capacities in the water
sectors. It amplifies the effects of local advocacy and governance structures and capacities and connects
them horizontally and vertically with national/global advocacy initiatives; support in generating knowledge
and evidence on climate related WASH and the promotion of local climate change financing. At the same
time, it will continue to provide support to civil societies to raise their voice to seek greater transparency and
accountability on climate-resilient actions and advocate for climate justice on the ground. Supporting the
system to change governance and make them accountable is a long-term process and Panii Jibon Project
will continue to work on this all through this phase to see a sustainable impact.

Primary stakeholders of PJP are climate-vulnerable communities in the two districts Khulna and Bagerhat:
landless and land-poor Households (HH), women-headed families, and youth. DORP is focusing on
disadvantaged communities to improve their water supply, sanitation and Hygiene systems. On the other
hand, efforts are being made to focus on empowering communities to demand their WASH rights and services
and strengthening cooperation between local government institutions and citizens to implement WASH-related
policies and plans and to monitor and advocate for the necessary (national/local) budgetary allocations.

DORP are linking among Water sector service providers, local government authorities, civil societies (local/
regional/national platforms) for recovering climate change oriented loss and damage. The current phase of
PJP will reach about 210,000 women and men by end of 2023.

Major Activities d) PSF renovation

a) WASH Budget Monitoring Club meeting e) Rain Water harvesting tanks

b) Mother’s Parliament f) Open Budget at Union Level

c) Youth Group meeting g) Health Village Group meeting/Convention.

SISl 8 I TS ATSFIAT FRAST Annual Report 2022
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Health, Nutrition and WASH Program

Integrity in (School) WASH:
National Advocacy

At a Glance

Areal Location : Dhaka

Duration : a) November 2017-December 2018 (1st phase), b) January 2019-December 2022
(2nd phase)

Total Beneficiaries : 10000

Obijective of the Project

DORP has mainly engaged into ensuring integrity among different stakeholders related to School WASH. For
achieving this, DORP has created platforms like WASH youth Groups, Journalists Forum through different
meetings such as workshop, orientation, Slum visiting, Coaching, Roundtable discussion, where primary
stakeholders connected with local service providers to ask for their needs and Local CSO influenced service
providers to increase monitoring at school level. At national level DORP has included WASH Youth groups,
Journalists, BAWIN and other WASH platforms for lobby advocacy with different government and non-
government institutions for achieving TAPI in school WASH and WASH service.

Activities of DORP

Publishing Policy Brief & Information Sheet, Youth Orientation Meeting, Journalists Workshop, Article writings,
OPED writings, Social media campaign, One to one meeting with relevant stakeholders and ministries,
Meeting with Youth Champion, WASH Professionals (women) & network of networks for selecting advocacy
agenda, Media Engagement like Television Talk show, Social media activities like podcast recording series
engaging policy makers, policy influencers and Youth, National Roundtable discussion on SDG and Integrity
in School WASH focusing on WASH Circular 2015.

Achieved Progress

40 schools of Bhola and Ramgati installed emergency sanitary napkin corner. Funding for WASHas a
separate line item has been increased in all schools. 48 new toilets have been setup inRamgati and Bhola.
National level advocacy has initiated the process of revising School WASH circular and reflecting integrity
in National MHM strategy.

WASH Youth Group are creating awareness through Social media campaign, Slum Visit, Blog writing, Video
Message, Day Observation campaign, Water theme Stories etc. They are organizing various meetings,
rallies, human chains and opinions.

The youth representatives, through advocacy,
are involving in campaigning for Integrity
in WASH. They are showing their demand
in WASH, in various forums at the local and
national levels.

Journalists forum are Taking actions for
keeping ‘Integrity in WASH’ in Government’s
different Strategic plans, Linking with different
Authorities and Stakeholders to monitor WASH
coverage for achieving SDG6, Writing OPED
through Mass media and engage Social media
campaign.
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Health, Nutrition and WASH Program

074 WASH SDG Program

At a Glance

Areal Location : (i) 7 Unions of Barguna Sadar Upazila.

(ii) 2 Municipalities:- Amtali and Patharghata.
Duration : September 2020 to March 2023
Total Beneficiaries : 1,13,320

Objective of the Project

Sustainable and equitable use of WASH by all (with 4 Strategic Objectives-SO)

SO1: Improved Demand Creation and Use of Equitable & Suitable Services

SO2: Improved Gender and Social Inclusion

SO3: Improved Public Sector sustainable and WASH Equitable Service Delivery and Governance:
SO4: Improve Private Sector Sustainable, Access to Finance & Equitable WASH Service Delivery

Activities of DORP

2. Facilitate the process of demand creation with UDCC/TLCC to follow up on progress of budget expenditure
and action plan.

3. Awareness meeting with excluded groups on WASH facilities (as per local context)

Refresher training on Gender and Social inclusion to CSOs, Youth groups at Upazila and Municipalities

5. Advocacy meeting with different stakeholders at Upazila and Municipalities to improve WASH facilities for
women and excluded group

6. Open Budget and Pre-Budget meeting

7. Budget Booklet and wall writing

9. Coaching on menstrual Hygiene management (MHM) practices at School by SACMO/FWV at 25 schools

11. WASH Desk follow up at Union and Municipalities

13. Radio Programme on Gender and inclusion on SDG-6

15. Coaching with the government service providers, youth, LGls and CSOs to orient on WASH policies, services
and WASH rights at Unions

B

Progress Achieved:

e The policies and acts are now using more by the local government institutions after the advocacy
initiatives by CSO and program staffs.
WASH Desks are now more active to connecting the service recipient and duty bearers.

LGlIs & their WASH committees take interest/ need of women, PWD, elderlies and other socially excluded groups
into account when allocating and spending WASH budget. Total
WASH budget increased BDT 6,109,628.

e Municipalities, Upazila and Union Parishad allocates
separate and sufficient budget for sustainable & equitable
WASH services.

e Public WASH Information is open and accessible to all
Citizens and Local Government welcomes women in public
meetings with active participation in local decision making

process.
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Health, Nutrition and WASH Program

Enhance Voice for the Inclusion
of the Vuilnerable and their
Empowerment ( EVOLVE)

At a Glance

Areal Location : Paikgasa & Koyra Upazila under Khulna District and Morrelganj Upazila under
Bagerhat District.

Duration : 01 July 2022 to 31 March 2025
Total Beneficiaries : 210000 People

Objective of the Project

CSOs bring the voice of disadvantaged groups to local decision-makers, influence policy practices
and engage in policy dialogue for inclusion in governance and development.

Primary stakeholders of Enhance Voice for the Inclusion of the Vulnerable and their Empowerment
(EVOLVE) Project are 3000 women from disadvantaged communities affected by climate change,
252 Community based organizations, 28 Civil Society Organizations and 6 CSO networks. The
number of final beneficiaries of the action is 210,000 poor/disadvantaged women and men of
remote areas to be reached by end of 2025.

Activities of DORP

e Capacity building of disadvantaged communities focuses on creating awareness and
women’s leadership amongst disadvantaged communities on their human rights.

e Constructive dialogue between CSOs and Government. Such as Ward Shava, UDCC
meeting, Standing committee meeting and open budget meeting.

e Developing capacities of CSOs and their networks to develops skills and capacities on lobby,
advocacy and power

analysis. : ‘ﬁiiﬂl--r "*_' -I *ﬂ

e  Gender responsive and
climate smart planning
& budgeting by Union
Parishad.

Progress Achieved
EVOLVE Project is still in
initial stage. We are starting
our primary activities in the
community level to achieve
our project goal.
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Tobacco Control Project

Policy advocacy at national level for tobacco free
law amendment, effective tohacco tax through
ensuring grassroots demand creation

At a Glance

Areal Location : Bhola & Tangail Central Campaign (Dhaka)

Duration : April 2021 to April -2022, 1st Phase and May 2022 to April 2023, 2nd Phase
Total Beneficiaries : Direct 350, Indirect- 3 lacs people

Objective of the Project

Advocacy in local and national level for Strengthening tobacco control law and increase Tobacco
tax and prices to protect the public health,creating grassroots demand by bidi workers, youth
groups, CSO and poor community and engaging policy makers in raising their voice to national
level policymakers and mobilize them for amendment of tobacco control law, increase tobacco tax
and price.At this they are likely to raise their demand on the issue through writing DO letter & petition
to local MPs in to reach national and policy making level, also identify the affected by smoked or
smokeless tobacco products to find out the current situation of this specific health hazard cause
by it and circulate the results in national and policy making level to show the solutions. Raise their
voice on the issue through online and offline activities such as rally, social awareness campaign,
creating social media graphical and video content to reach national and policy making level.
Engage Media in Electronic, Print, and social media to support campaign on Tobacco control law
amendment and increase Tobacco Tax and price. In line with ongoing WHO guidelines as well as

the Bangladesh government’s requirements, be strictly followed for conduction of activities.

Activities of DORP: a) Advocacy in National level b) Mobilization of Biri workers, 2)
Mother’s Parliament ¢) Mobilization of Youth Groups d) Engage in earned Media in Electronic,
Print, and social media, f) Mobilization of poverty group.
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Economic Program

03

At a Glance

Social Assistance Programme for Non-Asseters
(SAPNA)is an integrated social safety net model-
based initiative. SAPNA has been designed for
the maternity allowance recipient mothers having
five distinguished pillars: 1) Health Nutrition
and Birth Control, 2) Education and Culture, 3)
Housing, Water and Sanitation, 4) Livelihood
Employment, 5) Savings, Income and Credit. It
is a plan for a generation of 20 years aiming to
eliminate poverty from the country.

In 2005, DORP launched the maternity
allowance programme from its own limited
funds, which was governmentalized in 2007-
2008 to start broadly. Over the years, good
practicesandlessonslearnedfromthe maternity
allowance programme, which transformed into
the dreamed SAPNA Package programmefor
mothers in 2009. During December 2010
to September 2012, the SAPNA Package
programme was implemented by the DORP
with the partnership of AECID (Spanish Agency
of International Cooperation Development).

Finance by the Government

July 2014 was marked as achieving a
milestone for SAPNA package programme
as the Government of the People’s Republic
of Bangladesh (GoB) recognized SAPNA
package, and GoB allocated money in
the budget. Ministry of Women and Child
Affairs (MoWCA) was the leading Ministry in
implementing the SAPNA Package where the
DORP was playing a role of a facilitator. The
overall objective of the SAPNA was to alleviate
poverty from the country by providing with the
services to the poor mothers-centered SAPNA
package.Implementation of the SAPNA as
a part of the social safety-net interventions
was considered as social investment by the

Maternity Allowance Gentered ‘SAPNA
Package’ for Poverty Alleviation

Government.GoB invested BDT 5.50 core for
the years 2014-2017. The project served 700
motherscovering 60 Unions of 10 Upazilas
under 10 districts of 7 administrative divisions
of Bangladesh.

The project period ended in June 2017. On
the ground, directorate of women affairs
implemented the project and the DORP
provided all out supports to the directorate. The
Upazila Coordinators and the Facilitators used
to collectinformation of the Maternity Allowance
recipient mothers and help respective officials
of the Directorate of Women Affairs aiming to
enable them to select SAPNA mothers in the
light of set 7 (seven) criteria. The following
activities were carried out:

e Providing orientation;
e Organizing monthly coordination meeting;

e Organizing and facilitating training for the
mothers;

e Facilitating education session on health
and social issues for the couples;

e Ensuringproperhandingoverandutilization
of the SAPNA package resources; and

e Monitoring the progress of the activities,
and following-up the mothers.

Capacity building:

Training was facilitatedto enhance the capacity
of the programme participants (mothers).The
training focused on overall development of the
family, especially enhancement of house-hold
income by cultivating vegetable and plantingfruit
treesat around the house, fish culture, rearing
poultry and livestock or becoming a small
entrepreneur.

Including awareness training in order to build
habitofsavings;and to use of cards for health,
birth control and education.
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Progress

In the years 2014-17; a number of 700 mothers
were given housesalong with a safe latrine
and Annual Report 2021 17 funds/resources
for employment and livelihood restoration.
Besides, cards for health, nutrition, family
planning, education and cultural functionswere
handed over among the SAPNA families
successfully.

Mothers’parliament

One of the most innovative and effective
platforms for the mothers presented by the
DORP is “Mothers’ Parliament”. Members of
the “Mothers’ Parliament” are the maternity
allowance and SAPNA recipient mothers.
Mothers formed a Parliament where Speaker,
Deputy-Speaker are selected through a
democratic process. Mothers’ Parliament has a
direct access to the public representatives and
governmental officials to raise their voicesin
order to avail their entitled rights, services and
resources allocated by the Government.

DORP’s role

Staff members of the DORP working in the
SAPNA project areas provided with services
among SAPNA mothers voluntarily. By paying
home visits, the DORP people provided
services of counselling for mothers’ health
and family development aiming to fulfillment
of SDG'’s relevant targets. Events like SAPNA
“SERADOSH?”, visits by public representative,
high officials of the GoB and non-govt. social
leaders were organized, which made effects to
spread out impact of the SAPNA programme.
By the next 20 years, we hope to get a new
generation which will be free from poverty and
all evils through SAPNA package programme.
In view of this, the DORP still thrive to scale-up
the project with the support of the government
and others national and/or international
partners. In this connection, the DORP is
in the process of doing lobbing and liaison
with the respective ministries, i.e. MoCWA,
Ministry of Finance, Ministry of Social Welfare;
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and advocating with other NGOs, connecting
with the TV channels and print media. Salma,
one of the SAPNA mothers from Mujibnagar,
Meherpur, has got a dignified life and desired
to meet ourHonorable Prime Minister Sheikh
Hasina along with others SAPNA mothers in
order to appeal to scale-up SAPNA programme
country-wide (Ref. The Daily lttefaq, 8 May
2022).

Impact and achievement

The SAPNA allows the mothers to hope of a
new life and strength. The SAPNA Package
Programme made some impact on the livesof
the programme participants and attained
some achievements. Key areas of impact and
achievement are: 1) Start-up of using health,
nutrition and education cards2) Housing, safe

drinking water and sanitation 3) Employment
and IGA (income generating activities) 4) Habit
of savings and access to financial activities
5) Breast feeding to the children 6) Nutrient
food intake by the pregnant mothers 7) Birth
and marriage registration 8) Ensured nutrition
for mothers and children 9) Reduced mother
and child mortality10) Heightened dignity of
mothers 11) Empowered mothers to make
family decision 12) No disabled children were
born and 13) No divorce took place and early
marriage was reduced remarkably.
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Economic Program

Micro-finance Program

At a Glance

Areal Location : Sirajganj, Tangail, Kishorganj, Chattagram, Barguna and Patuahkhali
Duration : From 1994 and continuing.

Total Beneficiaries : 239,206.

Objective of the Program

To promote financial independence among the poor. DORP encourages all borrowers to become
savers, so that their local capital can be converted to new loans to others.

Activities of DORP-Micro-Finance Program (MFP)
Microcredit for self-reliance

Micro Enterprise Loan

Agriculture & Seasonal Loan

Accumulation of compulsory savings

Own savings

Death claim help from Members Welfare Fund.

Since 1994, DORP has been implementing its micro finance program and now it is in 14 Upazilas
under 06 districts of the country. DORP is present in costal areas, Haor areas and flood prone
areas in Bangladesh by realizing “Reaching to the Unreached” and to make economic accessibility
at hard to reach areas, so that No one Leave Behind and Sustainable Development Goal-1 (No
Poverty) is addressed. 73 staffs are engaged in Micro-Finance program of DORP through 16
prone areas. In order to improve the socio-economic condition of the beneficiaries, in the fiscal
year 2021-2022 DORP has disbursed a loan of BDT 186.76 million among its members, collected
an installments of BDT 207.39 million, and has an outstanding of BDT 127.77 million at the field
(30 June 2022). The DORP Members have accumulated a total of BDT 47.05 million as savings
with DORP in the 30 June 2022.

PKSF is the main source of funding of DORP’s Micro-Finance Program while some fund also
coming from private Banks. Capacity building of staffs is a continuous process of DORP’s Micro-
Finance Program so that it can go according to the country’s present need and target. In this
reporting period, DORP’s Micro-Finance program has been trying to overcome various challenges
related to pandemic situation.
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Status of the Year 2022-2023

~ Loan Loan_
Disbursement Outstanding
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Group

Members Borrowers

. Amount in

 Non-Current Assets:
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Resettlement and Livelihood Program

Dhaka Environmentally Sustainable
Water Supply Project (DESWSP)

At a Glance

Areal Location : District-Narayanganj and Dhaka .Total Union-15, Total Upazila-7, Total
Pauroshava-2.

Duration : From 1st March 2015 to March 2023.
Total Beneficiaries : 4240 (Titled and Non-Titled APs)

Objective of the Project
® Conduction of SES.

® Developing strong database software (My SQL PHP) System for data entry on SES, AP files and EC,
Payment Modalities, Entitlement Matrix, etc.

Conduction of different meetings with primary and secondary-level stakeholders.
Preparation and updating of RP.

Assisting APs in preparing payment-related papers (both for CCL and Additional).
Arrange and conduction of Livelihood training under the ILRP program.

Ensuring through follow-up monitoring, in involving the vulnerable to IGA activities.
Preparetion and submittion different routine reports to PMU, MDSC, EMA, and ADB.

Submitting different designed formats required by MDSC regularly.

Progress Achieved

e Public consultation and Community meetings with the affected persons; and Focus group discussion
meetings 88% completed (based on the category of disturbance like land, structure, etc.).

e SES Completed 100%.

e Payment of project benefits almost 82% is completed.

417 Vulnerable APs received special benefits: section-1- 49, section-2- 244, section-3- 29, section-4- 89,
section- 5- 14, section-6- 15.

e Vulnerable APs skill development training 100% completed in section- 1, 84% (in section- 2and 93% in
section-4).

e Trained vulnerable APs engaged in IGA 100% in section 1,98% in section 2, and 96% in section 4.

e Female 14% unskilled and semi-skilled labor engaged in work since inception against a target of 20%.
Overall female participation in consultative meetings reaches 45% since inception against a target of
40%. 100% of affected female-headed households are aware of their entitlements and compensation. In
section-4 Contractor engaged 23% of Security Guards from semiskilled and skilled females.

RAP for six sections are finalized and approved.

e Livelihoodod activities and monitoring ongoing
regularly.

e APs involved in local NGOs or Microfinance
Institutions.

e No. of GRC meeting held 13 and complaint
resolved- 130 APs.

e DORP has developed strong database software
(My SQL PHP) System for data entry on SES,
AP files and EC, Payment Modalities, Entitlement
Matrix, etc.

-
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Resettlement and Livelihood Program

04/]. :’I?élllilll.gll'ilr,il:léjseel_ifil Link Project

At a Glance

Areal/ Location : Upazila-09, District-06 (Shariatpur, Madaripur, Faridpur, Munshiganj,
Narayanganj, Dhaka).

Duration : February, 2017 to July, 2023 (78 months) with Supplementary Contract duration 24
months From August, 2021 to July, 2023.

Total Beneficiaries : 17101 (Titled and Non-Titled APs)

Objective of the Project

Objective of the Project is to reduce traveling time, provide a better and safer mode of transport,
easy access to improved market, and increased trade. The objective of the resettlement plan aims
for mitigation, compensation and rehabilitation measure to restore the assets and livelihood.

Activities of DORP:

1. Information campaign 2. Identification of EPs 3. Assist EPs in collecting CCL 5. Assist BR
& CSC for payment of Resettlement Benefit (RB) through the preparation of EP files, ID cards
etc. 6. Awareness and Information sessions (Arrange meetings/workshops/presentations etc.)
7. Implementation of HIV/AIDS, Trafficking and Health campaign 8. Implementation of Livelihood

Income Restoration Program (LIRP) 9. Monitoring, Supervision and Reporting.

ProgressAchieved

A) Information Campaign: 1) One to one communication with EPs & their families- 3120

2) Tea Stall meeting-94 3) Yard meeting- 52 3) SES data Collection: i) Titled- 2258

i) Non-Titled- No  B) File Preparation (Hard copy): i) Titled-2258 ii) Non-Titled-

C) Committee’s meeting: i) JVC =26 i) GRC-No:14 iii) PVAC:No: iv) RAC-No

D) EP Card Preparation: i) Titled-2785 ii) Non-Titled-No: E) EP Card Approved &
distribution: i)  Titled-1255 i) Non-Titled-No

F) Estimate Submit to CSC for Payments (Tk.): 8,98,50,060.38 i) Titled- 8,98,50,060.38

i) Non-Titled- No G) Resettlement Benefit Payments to Number of EPs: 1894 Persons

i) Titled -1894 i) Non-Titled- e S
No519 -

H) Resettlement Benefit Payments
to Tk.: 28,84,67,830.05 i) Titled-
28,84,67,830.05 ii) Non-Titled-
No I) ILRP Training: Training
Complete-278-person, Seed
Money paid: 241 Person
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Resettlement and Livelihood Program

¢ P2} Dohazari Gox’sBazar Railway Track
Construction Project (DCRTCP)

At a Glance

Areal Location : District-Chattogram & Cox’s Bazar. Upazila-6 (union & Pourosava-32)
Duration : February 2017 to 7th December 2021 Extended up to 7th May 2023.

Total Beneficiaries : Title Holder — 18500 PAPs and Non-Title Holder- 1060

Objective of the Project

The objectives of the project are to promote the economic development and conversely reduce poverty
through a new connectivity of railway in the southeastern part of Bangladesh, specifically Cox’s Bazar where
the largest natural sea beach is situated. This project will link the Capital City (Dhaka) and other integrated
railway networks of Bangladesh. The project will directly contribute to earning foreign exchange through
the development of the tourism industry and the export of garments and agro-based products, including an
internal carriage of imported and local goods. DORP is entrusted with the responsibility of resettlement of the

project affected persons.

Activities of DORP

Identifying, informing and mobilizing Affected Persons (APs)

Conduct census & IOL and support Various Committees;

Assist in Land Acquisition Process;

Organize information campaign and community participation;

Ensure eligible APs receive their respective entitlement

Coordinate CSC, BR, DCs & other stake holders to discuss progress and constraints during RP
implementation;

Implementation of RP by consulting with PVAC, GRC and JVC members.
Data Entry in CMIS;

Conduct/liaise HIV/AIDS and Anti-Trafficking Awareness Campaigns;
Support in the implementation of gender-related activities;

Support the implementation of railway safety awareness campaigns to the communities.

Over all Progress in line with Project Goal & objective

ﬁ:; Activities 'I'(aNrcg)e)t ACh'(ilV: ;nent Remarks
1 Inventory of Losses (IOL) Survey (Non Titled) 1060 1060

2 Inventory of Losses (IOL) Survey (Titled) 13860 13860

3 Focus Group Discussion (FGD) 400 334

4 Consultation Meeting 60 55

5 Awareness session 60 50

6 PVAC Meeting & Coordination 14 14

7 JVC Meeting 50 34

8 GRC Meeting 100 90

9 EP Id Card Distribution (Non-Title) 1060 1053

10 EP Id Card Distribution (Title) 18500 10684

11 Resettlement Benefit Distributed (Non titled EPs) 1060 999

12 | Resettlement Benefit Distributed (Titled EPs) 13860 | 242 3(.(7)2”; 2:312.7@(23'30:0?55322?@ 82488
13 CCL (LA Cheque) Paid from DC Office 10118 8350
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Resettlement and Livelihood Program

Income & Livelihood Restoration (ILRP) program
under Dohazari Coxs’Bazar Railline Project

At a Glance

Areal Location : Carttogram and Cox’s Bazar Districts, Upazila-6 (Union & Paurashava-32
Duration : From 12 December 2021 to 11 December 2023.

Total Beneficiaries : 1100

Objective of the Project

Training needs assessment to get choice of learners for training in various trades.
Designing and developing IGA and technical training modules and schedules.
Developing, maintaining, and modifying training materials.

Conducting training with experienced trainers.

Reports on training evaluation, Guide the management to improve the training programs
Follow-up and collection of success stories of beneficiaries

Identify emerging requirements of training for mainstreaming the beneficiaries

© N o g A~ w0 DN~

To assist beneficiaries to start works/mall business/firm for earning better income.

Progress Achieved
1. Selected 375 participants, who have completed their training up to November, 2022.
2. Total 02 trades were completed successfully in 15 batches.

3. The major trades are Basic Computer, Mason, Welding, Lathe, Driving, Mobile servicing, Tourist Guide,
Fishculture, Cow Rearing, Poultry and Dress Making.

4.  Duration of Training Courses are 3 weeks to 6 months.

5. After receiving training the participants are engaged with different income a generating activity.
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At a Glance

Resettlement and Livelihood Program

Bangladesh-Singapore 700 MW USC
>4 Coal Fired Power Plant Project (BSCFPPP)

Areal Location : Matarbari Union of Moheshkhali Upazilla under Cox’sBazar district.

Duration : December 2017 to May 2019 and extended upto May 2022

Total Beneficiaries : 4000 (Titled and Non Titled)

Objective of the Project

Preparation of Resettlement Action Plan of the
project.

b) Assisting Coal Power Generation Company in
Implementation of Resettlement Action Plan,

c) Assisting project affected persons in getting
compensation &one tine assistance.

Activities of DORP:

a) Identification of project ROW

b)  Video Filming of project site

c) Training on Resettlement for CPGCBL & DORP
personnel

d)  Collection of Records, Award Book and right of
ownership

e)  Assist PAPs in getting CCL from DC Office

f)  Census & IOL Survey/SES

g) Generation of database in MIS

h)  Preparation of EP File and EC card

i) Preparation of EP-ID card

i)  Preparation of Livelihood and Income Loss
Restoration Plan and list of trainees.

k)  Reporting: Inception, monthly, quarterly & final.

Progress Achieved:

a.

22

Completion of socio-economic survey of 3622
affected households;

Generation of computerized database of 3622
affected households

Completion of database of 948 wage
laborers;

Completing current market price survey of
affected land, structure, trees and others;

oo
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Estimating of compensation and resettlement
assistance for affected households and
assets;

Preparation and distribution of brochure of the
project;

Preparation of Draft Final Resettlement Action
Plan and submitted to CPGCBL;

Completing of JVT of 2457 EP files for affected
land owners;

Preparation of files of 42 residential affected
households (non-titled) for JVT;

Preparation of file for 235 affected wage laborer
for JVT;

Completion of JVT of 157 files for affected
wage laborer;

Preparation of list and file of 417 trainees for
livelihood restoration training;

Completion of payment of resettlement grant
to 1403 entitled person/affected households.

On 31 May 2022 project period ended and its
activities have been closed.
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At a Glance

Resettlement and Livelihood Program

Payra Port: Design, Gonstruction
Supervision & Resettiement Plan

Areal Location : Kalapara Upazila in Patuakhali district.

Duration : May 2018 to August 2022

Total Beneficiaries : 3423 Nos of AP’s (Titled and Non Titled)

Objective of the Project
(a) Preparation of Resettlement schedule

(b) Resettlement Action Plan
Implementation

(c) Prepare Resettlement budget and
disbursement of Resettlement benefit.

Activities of DORP:

(@) Filling up SES form & data entry in
MIS

(b) Preparation of APs file &
collection of necessary
documents

(c) Taking picture of APs &
preparation of AP files & APID
card

(d) Collection of guarantee bond

(e) Collection of applications for
house

(f) Assist PPA in handing over
houses to the APs

(g) Submit monthly progress report

Achieved Progress:

a. Construction Progress-71%
b. Resettlement Progress-58%
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At a Glance

Resettlement and Livelihood Program

Income and Livelihood Restoration
Training Program, Payra

Areal Location : Kalapara Upazila under Patuakhali district
Duration : Aug’2018 to August 2022
Total Beneficiaries : 4200

Objective of the Project

Rehabilitating the APs (Affected Persons)
and improving the standard of lives of the
APs whose lands and houses have been
acquired by the Payra Sea Port Authority.

Activities of DORP

Training needs assessments to get
choice of learners for training in various
trades.

Designing and developing IGA and
technical training modules and
schedules.

Developing, maintaining,andmodifying
training materials.
Selection of trainers and resource

professionals based on their field of
expertise.

Conducting training with experienced
trainers.

Farm visit based on trade to develop
trainees’ skills.

Collection of case studies and success
stories.

Developing a beneficiary database
over the internet.

Submisions of reports on training
courses.

Conducting a variety of trade training
programs for a wide set of people with
effective trainers.

Evaluation of training programs.

Progress Achieved

Selected 4200 participants up to June,
2022.

Training of total 57 trades has been
completed successfully in which the
number of participants were 4200 (168
batches).

The major trades are Modern office
Management, Mason, Welding, Lathe,
Driving, Mobile servicing, Tourist
Guide, Fish culture, Cow Rearing,
Poultry, Dress Making, Electronic,
Pipe fitter, Motor Cycle and Rickshaw
Repairing.

100% of total enlisted trainees have
already covered the training courses.
4187 participants are engaged in
income generating activity out of 4200
or 99% after receiving the training.
4th phase program stats in December
2021 and will be completed by June
2022. In 4th phase total 750 AP’s will
get training in 12 trades.
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At a Glance
Areal Location : Upazila-09, District-04 (Faridpur, Gopalganj, Narail, Jashore)

Duration : January, 2020 to December, 2023

Total Beneficiaries : 15000 (Approximately)

Activities of DORP

SN RN

9.

Information campaign

Identification of EPs

Assist EPs in collecting CCL

Payment Procedural of Resettlement Benefit

Assist BR & CSC for payment of Resettlement
Benefit (RB)

Awareness and Information sessions (Arrange
meetings/workshop/presentation etc.)

Campaign against HIV/AIDS, Trafficking and
Health.

Implementation of Livelihood Income Restoration
Program (LIRP)

Monitoring, Supervision and Reporting.

Progress Achieved

1)
2)
3)
4)
5)

Information Campaign:

One to one with EPs & their families- 31845
Tea Stalls meeting-492

Yard meeting- 539

Public announcement (hours)- 99 hours

6)

9)

10)

Resettlement and Livelihood Program

Padma Bridge Rail Link Project
(PBRLP) Phase -li

SES data Collection: 7466 Nos

iii) Titled- 7098

iv) Non-Titled- 368 No K) File Preparation
(Hard copy): 7570 Nos

iii) Titled-7166

iv) Non-Titled-404

Committee’s meeting:

i) JVC -94

i) GRC- 2

i) PVAC-7

iv) RAC-No

EP Card Preparation: 5240 Nos.

i) Titled-5190

i) Non-Titled-50

Estimate Submit to CSC for Payments
(Tk.)84563034.90

i) Titled-- 346,000.00

ii) Non-Titled- 84217034.90
Resettlement Benefit Payments to 69 EPs
i) Titled-3,46,000.00

i) Non-Titled- 84217034.90

-n_ = = ; © '1‘.
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Resettlement and Livelihood Program

O Patuakhali 1320 MW Super Thermal Power Plant
4 Project of Ashugonj Power Supply Company Ltd.

At a Glance

Areal Location : Kalapara Upazila under Patuakhali district (Two unions; Dhankhali &
Champapur, Four Mouzas; Debpur, Dhankhali, Panchjunia & Chalitabunia).

Duration : October 2022 to June 2023
Total Beneficiaries : 180 families (1000 people).

Activities of DORP (I)  Support the EPs for preparation of all
(a) Office set up & Team Mobilization, training necessary QOcument to get resettlement
and development of the HQ and field staff compensation

(b) Finalization of work methodology, work plan & Tools (M) Preparation and submission of the Inception

(c) Conduct Economic Survey and Inventory of Report, Monthly Report, Interim Report and
Loss (loL) survey Project Completion report.

(d) Idejnftification of PAHs/PAPs profiling Progress Achieved:

(e) Training on Resettlement

(fy)  Development brochures, leaflets prepare The project activities started from 10th October
monitoring tools and covering RAP 2022 and the achievement till to date are mentioned
implementation issues below:

(g) Training need assessment (a) Office Set up & Team Mobilization, training and

(h) Support in the formation of committee (JVC, deployment of the central office and field staff.
SC) and assist in join verification (b) Finalization of Work Methodology, Work Plan

(i)  Prepare software for reconciliation and creation &Tools _ _ _
of databases for assisting computerized MIS (c) Preparation of the SES questionnaire and
and monitoring system for APSCL training need assessment form.

()  Preparation of Eps file, EP ID card and (d) Preparation and submission of the Inception
Entitlement cards Report.

(k) Inform the Eps about overall project benefit (e) Field level SES survey completed of three

mouzas out of four.
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Resettlement and Livelihood Program

Dhaka-Ashulia Elivated
Expressway Project (DAEEP)

At a Glance

Areal Location : Upazila-02 (Savar and Gazipur Sadar) & Part of Uttara (Dhaka city).
District-02 (Dhaka & Gazipur)

Duration : 1St March 2022 to 28th February 2025

Total Beneficiaries : 6766 (Approximately)

Objective of the Project

1. To reduce the traffic congestion of the industrial area

2. To improve connectivity around the northern part of Dhaka linking important
commercial, industrial and businesscenters

3. To establish better level of service along the Asian Highway corridor and there by
improve regionalconnectivity

Activities of DORP:

To review and verify the progress of implementation of resettlement activities of

executing agencies and the progress in the latest resettlement plan.

1 To identify the strengths and weakness of resettlement objectives and
implementation strategies

2 To check whether the affected Households are getting their stipulated compensation
smoothly ornot.

3 To review the income level of affected households, whether their incomes
comparatively increase which they enjoying before theacquisition.

4 To verify the performance of the individual staff in resettlement operation and data
generation through focus groupdiscussion.

5 To verify the roles of Grievance Redress Committee on behalf of
affectedhouseholds.

6 Assess whether the restoration and enhancement of living standards of the
displaced persons, have beenachieved.

7 Take measures to mitigate all vulnerable and non-vulnerable titled and non-Titled
displaced persons have been implemented in accordance with the requirements of
the latest resettlementplan.

Progress Achieved:
1) One to one communication with EPs & their families 104

2) FGD meeting-01, 3) Tea Stall meeting- 05, 4) Staff meeting with CCDB- No:06
5) Inception report submitted, 6)Six monthly report submitted
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Education Program

0 }5Y Out of School Children
>4 Education Program

At a Glance

Areal Location : 3 Upazillas (Lakshmipur Sadar, Raypur & Ramgonj) District-1 (Laksmipur)
Duration : September 2020 to June 2023

Total Beneficiaries : 6300 learners

Objective of the Project

1. Provide the second chance education opportunity for the drop out and excluded
children of 8-14 years age group to mainstreaming them into the formal education
through the Non Formal Primary Education.

2. Built them as the productive citizens through quality vocational training.

Activities of DORP

(a) Team Mobilization&Area selection and conduct the baseline survey for dropout
children collection.

(b) 210 learning centers Location selection and establishment of the centers.

(c) Foundations Training for Program Supervisor & Teachers.

(d) Learning materials procurement and distribution.

(e) Learners School Dress Distribution.

(f) CMC Meeting, Parents Meeting, Staff & Teachers Coordination Meeting.

(g) Upazila Coordination o |
Meeting, District
Coordination Meeting.

(h) Stipend to illegible
students.

(i) Day observation.

(j) Baseline Data entry in
online and CLC based all
data online registration

(k) Course closing
Examination.

(I) Weekly, Monthly & Yearly
report submission.

SRS
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Education Program

0§ Ernaitlltilclglli)glrl of Hazardous

At a Glance

Areal Location : Kotowali Model Thana, Chattogram City Corporation, Chattogram in Six
words out of 11.

Duration : 10 months.

Total Beneficiaries : 892 (Direct, Child Labors)

Objective of the Project 10. Arrange and conduct non-formal education,
1. Reduce hazardous jobs of child labor, 2. Provide 11~ Arrange and conduct Skill Development
Training,

non formal education (36 Centres) 6 months on
designed course, 3. Prodide Skill Development
Training (SDT) 45 Centres for 4 months on
designed curriculum, 4. Awareness raising in the
communities against hazardous child labor/works ~ 14- Reporting regularly.
and its effect, 5. Encourage parents, community Progress Achieved
leaders and children to go to school of dropped out
children. 6. Easy access to non-hazardous job with
no harrasement and create self employment.

12. Ensure non formal education and SDT
materials,

13. Regular monitoring and Supervision,

1. Baseline Survey and databse,
2. Fixing centers and selection of teachers
3. Non Formal Education through 36 centres to

Activities of DORP 892 child labors

1. Select child labors of high density areas/ 4. Skill Development Training through 45 Centres
slums, to 892 Child Labors on Tailoring, Mobile

2. Deploy staff, data collectors and Teachers/

. Servicing and Beauty Parlor,
Trainers Day Observation
Parents, CMC and Child Labors meeting,

Monitoring and Supervision,

3. Conduct baseline survey and data entry
(database) accordingly with required
information,

N o oo

4.  Select right child laborers for the project,

5.  Searching and finalize centers (36/45
centres) for non-formal education and SDTs,

Reporting

Provide non-formal education for 6 months,

7.  Provide Skill Development Training for 4
months,

8. Form School Management Committees
(36/45) and conduct bimonthly meeting,

9.  Conduct regular awareness meeting with
parents, child laborers and CMC members
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Education Program

0 k5] Bhola’s Children Special
>4 School Bangladesh (BCSB)

At a Glance

Areal Location : Bhola Sadar, Bhola

Duration : June 2017 to December 2022

Total Beneficiaries : 70 disabled children of Bhola

Objective of the Project

Providing education & training to disabled children of Bhola

Activities of DORP

a) Ensure education to the disabled children from Bhola district.

b) Ensure a safe and secured residence that is called Home.

c) Searching student’s individual potentialities and culture to develop those.

d) Provide skill development training.

e) Ensure all sorts of supports to those children to grow up enjoying all human rights.

Progress Achieved

Activities are going on smoothly as per project plan. Number of children is increasing
and now 88 students are in the school.
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Objective
a) Develop efficient and knowledgeable
work force in the field.

b) Increase knowledge and skill of
trainees.

c) Create job opportunity for the trainees
in future.

The topics of the training course

a) Evolution of Resettlement
Development in Bangladesh

b) Resettlement. Land Acquisition and
Requisition, Rules & Regulations,
Resettlement Action Plan,
Compensation for AP’s, Project grant,
Safeguard, Documents of land for
resettlement grants.

c) Human Resource Management and
Planning

d) Human Rights

Accounts and Finance

a) Procurement, Fund Management,
Record keeping, VAT -Tax and
Auditing

Livelihood & Development

a) Income& Livelihood Restoration

b) Identification of Livelihood Activities
c) Implementation of training program

DORP Training Institute
Bangladesh Institute of Resettiement
Development And Rights (BIRDR)

BIRDR is a training institute supported by DORP. It arranges
and specialized
Development. It aims at development of human resources.

OISl 8 7Y ATIE AISABIAT FRNS
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training on Resettlement and

d) Trade wise Group Formation

e) Social Development, ways & paths.
f)  Public Health

g) Gender/Women in Development

Activities in this year

a) Livelihood Restoration and income
generating training of AP’s of
ILRP Training Under Dohazari
Cox’s Bazar Railline Project, is
ongoing375Valnerable EP have been
trained in 15 batches in 02 trades.

b) Inthe Payra Sea Port project 4200
trainees have been trained in 168
batches in 57 trades.

c) Inthe DESWS project378Valnerable
EP have been trained in 22 batches
in 06 trades.

d) The vulnerable APs of GTCL Project
were imparted with ILRP training.

e) The vulnerable APs of other
Resettlement projects will get training
on those ofTrades.

Conclusion

BIRDR a work-job oriented training institute
will continue to conduct training courses for
the resettlement & development workers,
which is an important issue of time.
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Admin and Finance

] | | | |
0 4 Administration, HR & Training
| | -
Division
DORP is working in development field for last 33 years. Dynamic leadership & commitment
of the staff are the main strength of the organization. The deep-rooted vision of the

organization is poverty alleviation’ and total development of the poor & women folk. Among
others Administration, Human Resource & Training are three important areas of DORP.

Administration

Administration divisionof DORP plays a vital role in running the organization with its rules,
regulations & discipline. The division administers day to day actions, addresses problems and
ensures discipline & effective management in all fields.

General Information
a) : Working area : : District-21, Upazila-58
b) : No. of Projects under Implementation 119

ic) iProjects awarded in 2022 i: i 1. Dhaka-Ashulia Elevated Expressway Project
: : i 12, Eradication of Hazardous Child Labor (4th
Phase) in Bangladesh

d) : Total Working Staff : i 623, Male-298, Female-325
e) : Total No. of Office . ! Centra-1 Field-35=36
f) | General Body Meeting held on 2022 . 101
g) :EC meeting held in 2022 ;106

'h)  Senior Management Team Meeting heldon 2022 :::02

A Senior Management Team works with CEO & MS as Team Leader. Deputy Executive Director is
in second tier. Other members are: a. Director F&A, b. Director RPM, c. Director, R&P d. Director
MF. The team is the main staff body for policy framing, running management and implementation
of the project activities.

Human Resource

Human-resources are the people who make up the workforce of an organization. The human-
resources department (HR department) of DORP deals with human resource management,
overseeing various aspects of recruitmentemployment, development of standard, administration
of employees benefits, and other aspects.

In DORP Human Resource Development is a vital agenda as it focuses on the performance of
staff within the organization. This process involves Human Resource Planning, Recruitment,
Orientation, Training, Performance appraisal, Communication, Compensation & Safety. DORP
has its own Human Resource Manual and Action Plan for effective management of its staff.

Training
Training is an important factor for development of staff. DORP regularly conducts orientation
&training for the newly recruited staff and working staff on requirement basis.
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Financial Turnover at Source

Annual Turn Over

Y Maj f Fundi
ears (In Taka & US dollar) ajor Sources of Funding
GOB, CSC, Dhaka WASA, Bangladesh Railway, GTCL, SIMAVI, HELVETAS,
2021-2022 Tk. 240,065,569 Bloom Berg Initiative-TFAF-USAID WIN, PKSF, Meghna Bank, Uttara Bank, South
East Bank, Payra Sea Port Authority.
GOB, CSC Dept. of Women Affairs, , Dhaka WASA, Bangladesh Railway, GTCL,
2020-2021 Tk. 264,305,869 SIMAVI, HELVETAS, WIN, Wetlands International, PKSF, Meghna Bank, Uttara
Bank, Payra Sea Port Authority.
GOB, CSC, , Dhaka WASA, Bangladesh Railway, Dept. of Women Affairs, GTCL,
2020 Tk. 223,961,211 SIMAVI, HELVETAS, WIN, Wetlands International, PKSF, Standard Bank, Meghna
Bank, Midland Bank. Payra Sea Port Authority.
GOB, CSC, Dhaka WASA, Dept. of Women Affairs, DAM-EU, , Bangladesh Railway,
2019 Tk.203,715,975 GTCL, SIMAVI, HELVETAS, WIN, Wetlands International, PKSF, Standard Bank,
Meghna Bank, Midland Bank. Payra Sea Port Authority.
GOB, Ministry of Women and Child Affairs,CSC, DAM-EU, Dhaka WASA,
2018 Tk.159,346,553 Bangladesh Railway, GTCL, SIMAVI, HELVETAS, WIN, PKSF, Standard Bank,
Meghna Bank, Midland Bank. Payra Sea Port Authority.
GOB, Ministry of Women and Child Affairs,CSC, DAM-EU, Dhaka WASA, Bangladesh
2017 Tk. 117,166,695 Railway, GTCL, USAID,Save The Children,WaterAid, SIMAVI, HELVETAS, PKSF,
NCC Bank, Standard Bank, Meghna Bank.
2016 Tk 111.181 452 GOB, DAM-EU, Bangladesh Bank, Dhaka WASA, GTCL-WB, USAID,Save The
' B Children,WaterAid, SIMAVI, PKSF, NCC Bank, Standard Bank, Meghna Bank.
GOB, SIMAVI, DAM-EU, Dhaka WASA, Bangladesh Railway, GTCL, USAID, Save
2015 Tk.135,025,890 The Children,WaterAid, BothEnds, Bangladesh Bank, PKSF, NCC Bank, Standard
Bank, Meghna Bank.
GoB, PKSF, PLCEHD-ADB, WEMOS, AECID, SIMAVI, AGRI-FOOD EU, DAM-EU.
2014 Tk. 14,99,84,664 Bangladesh Railway, USAID, Save the Children, GTCL-WB, CORDAID.
2013 Tk 15.58.03.171 GoB, PKSF, PLCEHD-ADB, WEMOS, AECID, SIMAVI, AGRI-FOOD EU, DAM-EU,
oo Bangladesh Railway, USAID, Save the Children, GTCL-WB, CORDAID.
2012 Tk 15.4136.883 GoB, PKSF, PLCEHD-ADB, WEMOS, AECID, SIMAVI, AGR1-FOOD EU, DAM-EU.
Lo Bangladesh Railway, USAID, Save the Children, GTCL-WB, CORDAID
GoB, PKSF, ADB, WEMOS, AECID, UNICEF, SIMAVI, BWDB-ADB, EU,WB,
2011 TK. 16,34,32,488 Bangladesh Railway, Save the Children, GTCL.
2010 TK. 12,27,99,836 GoB, PKSF, ADB, WEMOS, AECID, UNICEF, SIMAVI, BWDB-ADB, EU,WB.
2009 TK. 10,60,10,747 GoB, PKSF, ADB, WEMOS, AECID, UNICEF, SIMAVI, BWDB-ADB, EU,WB.
GoB, PKSF, ADB, WEMOS, AECID, IDRF, UNICEF, Manusher Jonno, SIMAVI,
2008 TK. 7,56,57,847 BWDB-ADB, EU.WB. GoB,
PKSF, WFP, ADIP, CORDAID, WEMOS, HAPP-UNICEF, SDF-WB, Manusher Jonno,
2007 TK. 6,50,07,844 SIMAVI, BWDB-ADB. SOCIAL WELFARE-UNDP, EU.
GoB, PKSF, JBRLP, ADIP, CORDAID, WEMOS, HAPP-UNICEF, SDF-WB, Manusher
2006 TK. 3,78,85,030 Jonno, SIMAVI, BWDB-ADB. SOCIAL WELFARE-UNDP.
GoB, PKSF, JBRLP, ADIP, CORDAID, WEMOS, HAPP-UNICEF, SDF-WB, Manusher
2005 TK. 4,23,89,689 Jonno, SIMAVI, BWDB-ADB. SOCIAL WELFARE-UNDP.
2004 TK. 3.60,24,014 GoB, PKSF, JBRLP, ADIP, CORDAID, WEMOS, HAPP-UNICEF, SDF-WB, Manusher

Jonno, SIMAVI, BWDB-ADB. SOCIAL WELFARE-UNDP.
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2003 TK. 1,72,63,748 GoB, PKSF, JBRLP, ADIP, CORDAID, WEMOS, HAPP-UNICEF, SDF-WB, Manusher
US$ 2,97,650,83 Jonno, SIMAVI, BWDB-ADB. SOCIAL WELFARE-UNDP.

2002 TK. 1,83,94,445 GoB, JMBA-PKSF, JBRLP, ADIP, CORDAID,BKB, WEMOS, HAPP-UNICEF, SDF-
US$ 3,17,145.60 WB, Manusher Jonno.

2001 TK. 2,73,27,961 GoB, JMBA-PKSF, JBRLP, ADIP, CORDAID,BKB, IFDC, WEMOS, SDF-WB.

TK. 4,58,90,699.31

2000 US$ 9.13.814 GoB, JMBA-PKSF, DFID, CORDAID,WFP, BKB, IFDC.
TK. 5,55,87,380

1999 US$ 11,11,747.6 GoB, JMBA-PKSF, DFID , CORDAID,WFP, BKB, IFDC
TK. 4,12,41,294

1998 US$ 8.24.825.88 GoB, JMBA-PKSF, DFID, CORDAID,WFP, BKB, IFDC.

1997 TK. 1,64,72,433 GoB, MEMISA, BILANCE,CORDAID, Japan Embassy in Bangladesh, DFID,JMBA-
US$ 329,448.6 PKSF.
TK. 82,99,173.5 .

1996 USS 1,65,983.47 GoB, MEMISA, BILANCE, France Embassy in Bangladesh, ADB.

1994&1995 TK. 1,56,27,370 CEC, GoB, WFP, ADB, MEMISA, CEBEMO, UPDP, UNICEF.
(combined) US$ 3,12,547 .4

1993 TK. 36,00,506 CEC, GoB, WFP, France Embassy in Bangladesh, UNDP, UNICEF.
US$ 72,010
TK. 2,06,203

1991-92 e
US$ 4,124.6 B, WFP, UNICEF.
(July91-June 92 Go UNIC
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Report on Audit
2021-2022

Khan Wahab Shafique Rahman & Co.
CHARTERED ACCOUNTANTS
SINCE 1968

A reanibees of

il mgiworldwide *
FM !Jd il mal ok, o e

Independent Auditor’s Report
To the Member of General Body
of
Development Organisation of the Rural Poor (DORP)
Report on the Audit of the Financial Statements

Qualified Opinion

We have audited the consolidated financial statements of Development Organisation of the
Rural Poor (DORP) [the NGO, which comprise the consolidated statement of financial position
25 at 30 June, 2022 and consolidated statements of comprehensive income, consolidated
statement of changes in fund, consolidated statement of cash flows and notes to the financial
statements including a summary of significant accounting policies.

In our opinion except for the effects of the matters described in the basis for qualified epinion
section of our report, In our opinion, the accompanying consolidated financial statements
present fairly, in all material respects, the consolidated financial position of Development
Organisation of the Rural Poor (DORP) as at 30 June 2022 and its consolidated financial
performance and its consolidated cash flows in accordance with International Financial
Reporting Standards (IFRSs) and other applicable laws and regulations.

Basis for Qualified Opinion

i} The management of Micro Finance Program, DORP made adjustrment beth in asset
and liability side of its financial statements during the year. Previously some
transactions have been booked both in assets side and at the same time to the
liability side of its financial statements. Moregver, some transactions are also
booked in the project account, which are not traceable at all. After proper scrutiny,
the management of the Micre Finance Program of DORP adjusted Tk. 192,453
against 02-line items of Assets side and Tk, 110,122 against 02-line items of
Liabilities side of the Staterment of Financial Position. Due to inefficiency of the MF
management, 04-line items have been adjusted with Cumulative Surplus during the
year and the related notes no. 10.03, 11.00, 15.00 & 17.00 of notes to the financed
statements. Mareover Tk, 3,953,130 has been adjusted with opening of loan written
off balance in the portfolio report under loan loss provision status,

i) During the year, the project management charged depreciation less than the rates
determined and not following 1AS-16.Therefore, the surplus of the project and
corresponding Fixed Assets have been overstated.

i) Tk, 302,527 as Loan Loss Provision [LLP) has been made during the year. But
according to MRA policy total there is a shortfall of provision amounting to Tk.
14,120,133, As a consequence, surplus has been increased significantly and at the
same time members savings Is under high risk.

IFFOFFICE : RUPALI BIMA BHABAM, 7, RAJUK AVENUE (5TH & 6TH FLOOR), MOTIJHEEL, DHAKA-1000, Tel: 47122785, 223385135, 4T122824
FAX: 3B0-2-4T122804, E-mail: infokowsbd.com, kwar@dhaka.nel, Web @ wwwlowsiod com
INRCH OFFICE : FARUK CHAMBER (9TH FLOOR), 1403 S MUIE ROAD, AGRABAD CIA, DOUBLE MOORING, CHATTOGRAM, BANGLADESH.
Ted : 02X33320058, E-maid- kwsrctg@gmail com
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Wwe conducted our audit in accordance with International Standards on Auditing (I5As). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for
the Audit of the consolidated Financial Statements section of our report. We are independent
of the NGO in accordance with the International Ethics Standards Board for Accountants’ Code
of Ethics for Professional Accountants {IESBA Code) together with the ethical requirements that
are relevant to our audit of the consolidated financial statements in jurisdictions, and we have
fulfilled our other ethical responsibilities in accordance these requirements and with the IESBA
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the
consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with IFRSs and other applicable laws and regulations and for
such internal control as management determines is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

in preparing the consolidated financial statements, management is responsible for assessing
the NGO's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the NGO or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the NGO's financial reporting
process.

Auditor’s Responsibilities for the Audit of the consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with I15As will always
detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the averride of internal

control.
Sz
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= Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management but not for the
purpose expressing an opinion on the effectiveness of the NGO's internal control.

s Evaluate the overall presentation, structure and content of the NGO's consolidated
financial statements, including the disclosures, and whether the consclidated financial
statements represent the underlying transactions and events in a manner that achieves
fair presentation.

ohaka: bated 1 9 NOV 2002 e T A )

Chartered Accountants
Signed by: Faruk Ahmed FCA
Partner

HCAB Enrollment No: 1591
Firm Reg. No.: 11970 E.P.

DVC: 22 M2\ GH AL ZOLUE
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Making men;frruation a norma
fact of Life by 2030

Celebrating Menstrual Hygiene Day 2022
29 May 2022 | Hotel Lakeshore, Dhaka
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Annual General Meeting
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Enormous Contribution for DORP

Abdul Malek, Project Coordinator of ‘to his job and assignment. At the time

DORP died on 25.03.2022 at Araihazar,
Narayangonj due to severe heart attack.
He was born in Alexander, Ramgati,
Laximpur on 01.11.1962. He joined DORP
on 02.01.1992 and worked till his death in
different positions with dedication. His skill
incommunicationandinterpersonalrelation
was praiseworthy. He was committed : Laxmipur.
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by all.

He left behind 2 wives, 4 sons and 2
daughters. He was buried at his village
home Sabujgram, Alexander,

: ofdeathhe was Senior Program Manager of
: Out of School Children Education Program,
. Laxmipur. He wasamiable in nature& loved

i

Ramgati,
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Annexure

Our Friends & Well wishers
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10/04/2022

66 Finally I had the opportunity to visit the DORP offices, after learning so manythings about the
organization. HELVETAS is very happy to be partner of DORP in several projects and we look
forward to continuing and expanding our excellent collaboration.
Thank you, and keep up the good work. ¢

Ben Blumenthal
Country Director
HELVETAS Bangladesh

—)

~

21/10/2022
66 1t was wonderful to be with all of you at DORP again. We have the greatest admiration for the
wonderful work you are doing. 99

Dr. Glean J Martin

President, World Constitution&Parliament Association (WCPA)
And

Phyllis Turk

‘—/
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DORP Offices
Committees and Offices
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DORP General Body List-2022

Father/Husband
Sl. Name of Members 2 el\rl/ar:: an Address (with Tel. No & Email) Occupation
S/O - Late Alhaj
01 : A.H.M.Nouman D/r Mof?zjr ¥ vilwo Alexandar, Ramegati, Laksmipur, Social Worker
R ' Tel: 0171-520351, nouman@dorpbd.org
Rahman
. D/O - Late 243/2,Kathalbagan,Dhaka-1205
2 Dr. B D
0 ". Razia Begum Shamsul Hoque = Tel: 8620365, 9673448, 01714070537 octor
Flat # J-6, House # 301/B, Road # 06, Block # E
Md. Shah - L iraj
03 H:sszi: R E Z/ci:iin ate Siraj Orchid Gallery, Bashundhara R/A, Baridhara, Dhaka,Cell: Business
01711165425, rashedentrprise@gmail.com
. S/O - Late Md. Puran Thana (Sholakiya Eid gaw Road), P.0.+P.S.+Dist, .
04 : Md. Shahabudd C tive Lead
ahabuddin Amir Uddin Kishoregonij, Cell: 01711825968. el Lealelas
S/0 - Late
138, Sar Sher-Shah —Sori Road, Mohammadpur, Dhaka. .
Md. Azher Ali Maulavi Md. Retd. . Official
o5 Md Azher Al aulavi Md Tel. 9113222, Mobile: 01712501379, azhertalukder@ etd. Govt. Officia
Talukder Ashan Ullah 2hoo.com
Talukder ! ’
Mulla Bari Road, Goalchamot, Faridpur, Present: Flat-
Alok Kumar S/0 - Qjit A4, JAMC Plaza, House # 8A,/9, Road-13, Dhanmondi, .
06 . . . Social Worker
Majumder Majumder Dhaka-1209, Mobile: 01713042399, alok08.
november@gmail.com
Mrs. Sayeda D/O Late Sayed Palash Tali Road, Tangail Sadar, Tangail,
e Abdul Khaleque ~ Mobile: 01796349910, Tel. 9113222, Former Teacher
S/0 - Lat
og | Meshkat Uddin I\Zobes:ef La 25/1, East Merul Badda, Dhaka- 1212, Tel: 7310123 Susinessman
Ahmed (0), 9883116 (R) 01715-786284,
Ahmed
D/O- Late Kalim Sapla Garr?len Apartmen.t, Flt. F-3, 60/G,, Kalabagan, .
09 Shawal Khanam Ullah Khan Dhanmoni, Dhaka, Mobile: 01556493826, khanam. Writer & Researcher
shawal@yahoo.com
Vill: Char Kad P.O. K K |
Khandkar Nazir S/0O- Khandkar : .ar 2lelelfE arunanagar, an}a JEGELD .
10 Ahmed khaia Ahmed Laksmipur, Present: 534/1, Monipur, Mirpur, Dhaka, Service
) Phone: 01973037883, nazirl960@gmail.com
D/O Mir Nazrul 1/D, Avenue, 4/32, Mirpur, Dhaka-1216 .
11 |
Rokeya Islam Islam Phone: 01712512931 rokeya59@gmail.com Poet & dramatist
Flat- 904, House-2, Eastern Panthoshala
Dr. Afi Parvi W/O M. Latif ! ’
TR e Ra/hman aUC . 152/2/2G/2, Panthopath, Dhaka. Cell: 01716463022 Retired Joint Secretary
parveenwriter@gmail.com
Col. (Retd) Plot- 1272, Road-10, Avenue-2, Mirpur DOHS,
) S/0 Mohammad . . . . )
13 | Mohammad Farid . Puliabi, Dhaka-1216. 01824940000, farid2748 @gmail. Retired Army Officer
. Delwar Hossain
Uddin com
S/0 Alhaj Md.
14 Dr. Shahab Uddin Sﬁahne:jaz 645/ka, West Kazipara, Kazipara, Mirpur, Dhaka Retired Government Officer
Khan Cell: 01715542009, mskhandr@yahoo.com
Kham
15 Ener. Kamrul Hasan S/0 Munshi H. No:2, Road:21, Block: C Mirpur 10, Dhaka Academician
gr Abdul Sattar Cell: 01711683387, kabikamrulhassan@gmail.com
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Founder and Chairman of UST
Professor and Director
16 ) Dean, School of Humanities and
Prof. Dr. Hamidul Huqg House no. 992, Rd no. 16, Adabor, Dhaka 1207 e ) )
Social Sciences, United International
University-UIU, Engaged in Social

Development work since 1979.

W/0 Md. Vill-Fakirpara, Thakurgaon Sadar, Thakurgaon
17 Z Af Devel t Work
LRV Serajul Islam 236/D, Patshala Goli, West Dhanmondi, Dhaka-1209 evelopment tWorker
Li Engi i
18 ABMAminulislam  JOLIEAM o e 106, Road-08, DOHS Mohakhali, Dhaka-1206 nineer Adviser &
Ashraf Al Consultant
Globe Nibash, 2B/7% Floor, 370-371 Outer Circular
) Road, Rajarbag Dhaka. . . .
Engr. A K Nit d Retired S tend
19 Sir:1ghra run fumar Silnyznan @ Present Address: House Bo-0/22, Flat-A-5, Nurjahan eare Enuri):zgren e
g Road, Mohammadpur, Dhaka €
Cell-01716232271
T, o/ T @, T, BT |
S/0 - Late > @/ ’

20 | A.K.M.Jashim Uddin Bakultala, 53/ Siddsori Lane,Ramna, Dhaka. Retired Govt. Officer

Shamsul H
amsulHaque ol 01720242275, jashim1957@gmail.com

21 | Nandita Mondol W/O Shadanada : Vill- (liopalpu.r, Union- Gop.alpur, P.O- Gopalpur, Upazila- House Wife & SAPNA Maa
Mondol Tongipara, Dist- Gopalgon;.
W/O Raju Vill- Anandobas, P.0-Anandobas, Upazila-Mujibnagar, .
22 Sal B H Wife & SAPNA M
aima Begum Ahmed Dist-Maherpur. Cell-01759662619 ouse tiie aa

DORP Senior Management Team (SMT)

Gaq

ﬁ:; Name Designation Email & Mobile No
AHM Nouman Email-nouman@dorpbd.org
01 CEO & Member Secretary Cell-01700708100
Mohammad Deputy Executive Director & Email-research@dorpbd.org
02 . Director (Research, Planning & : Cell-01711392478
Zobair Hasan o
Monitoring)
i Md. Haidar Al . : : i Email-admin@dorpbd.org
03 - Khan Director, Finance & Admin . Cell-01700708101
04 TBA Director, Resettlement & TBA
: i Program
05 Shekh Ahmed i . C Email-director-mf@dorpbd.org
f | Anowar . Director, Microfinance | Cell-01712870943
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Address of DORP Offices

I\SI:) Office Address Upazila & District Contact Person Contact No.
Central Office Md. Haidar Ali Khan
1 : DORP Home Mirpur, Dhaka Director, Finance & 01700708101
i 36/2, East Shewrapara, Mirpur, Dhaka-1216 i Admin
i DORP-DESWSP Rupganj Area Office . .
: Aman Plaza (2" floor) E‘;E’aga:;’ - x:;sa'::;Rzrman 01711232081
Murapara Bazar, Rupgonj, Narayanganj yangani g
i | DORP-Padma Bridge Rail Link Project :
i , i (Phase 1) Area Office - { Md. Rofikuzzaman
3 i ShahinMonzil, Kadompur, Abdullahpur, ; Keranigany, Dhaka i Area Manager 01700708152
3 i South Keraniganj, Dhaka . H
: padma Bridge Rail Link Project (Phase 1) Shibchar, ! JantuLalNath
4 : : . : 1713154797,
: Surjonagar, Shibchar, Madaripur Madaripur i Area Manager 0171315475
DORP-Dohazari-Cox’s Bazar Railway Track
Construction Project Office, Md. Firoz Ahmed
5 i Md. S.M. Salah Uddin Chattogram Team Leader 01700708106
i 973/A, Ara Lodge, 20 Mehedibagh Road, :
{ Chattogram
DCRTCP ILRP Satkania Area Office Chokoria. Cox’s Md.EmtiazAhamed
6 : BhaiBhai Tower, Keranihat, Satkania, ! Khan 01700708153
Bazar
Chattogram. Area Manager
DCRTCP Ramu Area Office
. . . , Md. Obydur
7 : Boktar Villa, Maulovipara, Joyariyanala, Ramu, Cox’s Bazar . 01816600991
: H i Rahman, Supervisor :
: Ramu, Cox,s Bazar. : :
gag:rg:eg :ﬁa Port Resettlement Project, Area Office Kalapara, Golam SarwarTipu
8 Vill: Nesarabad, Upazilla: Kalapara Dist: Patuakhall Deputy Team 01700708114
H . i Leader
: i Patuakhali H
Padma Bridge Rail Link Project (Phase-2)
Gopalganj Area Office . Md. Tanvir Ahmed
9 Vill.-Samaspur (Joynagar Bazar), P/O-Joynagar, Gopalganj Area Manager 01700708115
Upazila- Kashiani, District- Gopalganj
Padma Bridge Rail Link Project (Phase-2) H
! Faridpur Area Office . i Md. Arafat Islam
10 i Aruakandi, P/O-Sulina Bazar, P/S-Bhanga, Bhanga, Faridpur i Area Manager 01700708129,
i Dist.-Faridpur. :
Padma Bridge Rail Link Project (Phase-2)
Jashore Area Office, Bagharpara, Habibul Bashar
11 . . 172 1801
Village: Charavita, Bagharpara, P/O: Jashore Area Manager 0172503180
CharaVita, P/S: Bagharpara, Jashore
12 Nakosi Madrasa Bazar Narail Area Manager 01700708139
P/O: NarailSadar,Narail
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I::’ Office Address Upazila & District Contact Person Contact No.
Patuakhali1l320MW Power Plant Project Kalabara. P x‘::,;giflzr
13 | Necharia Road, House No-80/1, Word No-9, para, & 01738664474
. atuakhali.
KalaparaPourosava, Kalapara, Patuakhali
DORP Paniijibon Project Paikeacca Suiit Kumar
14 | Holding No-205, Word No-8 e ol 01790329212
i Batikhali, Paikgacha, Khulna
DOR!’ Paniijibon Project Morrolgonj NurafaArju 01782440799,
15 : Holding No-253, Word No-2 i Bagerhat ! Project Manager 01881344187
i Upazila Road Morrolgonj, Bagerhat. : i rrol &
WASH SDG Area Office BargunaSadar, Ashraf Uddin
e SadarRoad,Barguna . Barguna District Coordinator 0171.?.}}..1230
. HumayanKabir
: { WASH SDG Area Office i Patharghata, : .
17 i Hospital Road, Patharghata,Barguna { Barguna WASH Coordinator 01710065678
) . {'Md. FarukHossain ;T
P18 i WASH SDG Area Off!ce Amtoll, i Coordinator 01725857670
i College Road, Amtoli,Barguna i Barguna :
DORP Office Integrity in (School) WASH: Ramgati,
: 19 | National Advocacy  Laksmipur SMCLSC')(;:‘:\;i)”bﬁ\lrijer 01722262528
Talukderbari, Char Alexgender, Ramgati H
i DORP Office Integrity in (School) WASH:
i National Advocacy & Tobacco Control )
20 i Project Khaghat Road Bhila(In front of BholaSadar, Bhola : TarunKanti Das
o, Circuit House) BholasadanBhola, e
Out of S.chqol Chl!dren Program Laksmipur sadar, Md. DidarUddin
i : DORP District Office : . : i
121 R . i Laksmipur i Senior Program 01716513680
: : Bhabanigonj, Wapda More : :
: : . . i Manager
aksmipursadar, Laksmipur o R S
: i Out of School Children Program DORP Raipur :
i Upazila Office , i Md. Rabiul Islam
22 RokeyaManzil, Purbolach, Pan Bazar, Raipur, Laksmipur Program Manager 01718008443
LLBKSMBUL S S
DORP Microfinance SirajgonjArea&BranchO Md. AbdurRazzak 01714809806
: H—- L HES . i Branch Manager 01321119302
fa3 ! ffice,Sirajgonj i Sirajgonj Sadar, i
\S’ZOLZanésdxﬁlr;[)szu';};'s:jg’ir? ';I,? ; Sirajgon] { Md. Abdur Rashid 01712840928
;%Y -eyaabad,sirajgon) ! Area Manager 01321119332
DORP Microfinance Branch Office, Bhuapur Branch 3 . Md. AnowerHossain 01713740662
24 : Holding No-116, Word No-05 i Bhuapur, Tangail Branch Manager 01321119301
Gobindhashi Union Bhuapur Tongall L SR S
DORP Microfinance Branch Office, Belkuchi
25 Branch BelKuchi. Siraigani Md. Safiqul Islam 01724623051
Holding No-499, Word No-04 » 218N | B anch Manager. 01321119306
BelkuchiPourosava.Sirajganj
DORP Microfinance Branch Office,
2 Shahzadpur Branch Shahzadpur, Md. Imam Hossain 01717422741
Holding No- 178 (Matrechaya) Word No-01, | Sirajgan;. Branch Manager 01321119307
ShahzadpurPourosava, Sirajganj
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|
No

Office Address

Upazila & District

Contact Person

Contact No.

i DORP Microfinance Branch Office,

27 ! Ullahpara Branch : Ullanara. Siraieani i Md. SohelRana 01736821132
Holding No-554, Word No-04 Shymolipara, para, Sirajganl- + granch Manager 01321119309
:..........é...L.J..'.'.'?‘.h.??[?...?i.f?.j.gﬁ.’lj .................................................................................

28 3 \?V?::hl\llzc(;:ﬁ:aa::aen?raa::hsgrgr:e;Slgsanrgz Bra“Ch : Solon a, Sirajganj Md. Rafiqual Islam 01777602252
para, & 83, Sralgan- : granch Manager 01321119308

i NoSolongaUnion Rayganj, Srajganj
{ DORP Microfinance TangailArea &Branch Office, { Md. Saddam 01711412783
! Ghatail Branch : { Hossain 01321119311

........................................................................................................ : Area Manager 013211.}.9.%.31
DORP Mlcroﬁnaflce Brath Office, Jgkarchar Bra?nch. s o . MR. Md.AI Amin 01735975580
30 : Word No-06, Vill-Soratail, Post- Nikrail, Gohaliabari i Kalihati, Tangail i Hossain Khan
: S : 01321119303
: i Union, Kalihati. i Branch Manager.
;"m"wg"'D'@'R'ﬁ'I'\'I'Ii'c"rii'ﬁﬁ&ﬁﬁéﬁﬁﬁfﬁﬁfﬁﬁé'éﬁﬁ'é'l'ﬁﬁf"ié'r'é'r'{é’lim .
31 Holding No-PHC-94, Word No-03 Hemnagar, Gopalbur. Taneai RowshnJamillLiton 01710423639
¢ Gopalpur, Tangail. palpur, gal. i Branch Manager 01321119310
DOR? Microfinance Branch Office, Kalihati Branch : o . Md. Abdul Momin 01723845463
: 32 } Holding No-0545, Word No-01 ¢ Kalihati, Tangail. Branch Manager 01321119312
i KalihatiPourosava, Kalihati, Tangail. : g
DORP Microfinance Branch Office, Katiadi Branch Katiadi, Md. Hatem Ali 01714426278
33 : Holding No-1054, Word No-01 Kishoregoni Bhuya 01321119314
KatiadiPourosava, Kishoreganj gon. Branch Manager
34 \I?v(())l:;,\I::I)l_c(;';ﬁg:;c;?r;:cz:roﬁce, Kuliarchar Branch Kuliarchar Md. ZahurulHaq 01714607067
. N y y Kishoregonj Branch Manager 01321119315
Kuliarchar,Kishoreganj
DORP  Microfinance  ChattogramArea& Md. 01821018636
. . MulketurRahman 01321119304
Branch Office, Bashkhali Branch Bashkhali Branch Manager
i 35 i Word No-03, East Kokdandi Road ; ! ; g
Ramdashmunsirhat, 05 No Kalipur Union ; Chattogram :
! Bachkhali Chattosrarm P T i Md. ArifHossain | 01712536285 i
TR it T et : Area.Manager........... ..01321119333.....
i DORP Micro finance Area Office, Satkania Branch : i
| 3¢ | HaziFoyez Market (2" Floor), i Satkania, i Md. Ziauddin 01829656972
: i Word No-05,Jotpukuria Bazar,04 No Kanchan i Chittagong i Branch Manager 01321119305
e R D QTR A —
i DORP Microfinance Area Office, Payra :
. 3, | Branch i Kolapara, i Md. Al Amin 01736912436
: { Word No-1,Nachnapara, KaliMondir, i Patuakhali i Branch Manager 01321119316
i kalaparaPourasava, Patuakhali. H H
28 EloolzrnM,'\Icc:f’:'4"(a's';°r:i’:;::ngmcr]‘;' Barguna Branch : o eunasadar, | Md.Babul 01750002697
: H € i Barguna i Branch Manager 01321119313

Holding No-337/1, Word bQ-06
i GhatailPouroshava, Tangail

Word No-05, BargunaPourosava, Barguna.

Ghatail, Tangail

i Branch Manager
i MdKairul Islam

{ 01740 642896
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DORP Advisory Council 2022-2025

.
" N
%
kS
\ L _J
HT Im am ; Prof. Dr. Abdul Mannan Choudhury  Major General (Rtd.) Ms. Zolekha Mannan
Man. m; 30 Years Chairman Abu Sayed Md. Masud Member

of DORP

Md. Azher Ali Talukder Elias Kanchan
Member & Executive Advisor Member

DORP Executive Committee 2022-2025

Mohammad Nurul Amin Rokeya Islam AHM Nouman
Chairman Vice-Chairman CEO & Member Secretary

Khandkar Nazir Ahmed  Mrs. Sayeda Shamsunnaher  Col. (Retd) Mohammad Farid Uddin Zeba Afroza
Treasurer Joint Secretary Member Member



v i

AHM MNouman Founder & CEQ DORP was
awarded with Acharya Dinesh Chandra Sen
Gold Medal at a program arranged at TSC
Auditorium University of Dhaka, on 27t March
2022, Dinesh Chandra Sen Research Sociely
India, Awarded Ihe Gold Medal for his
tremendous work on Mother and Child Health in
_ Bangladesh. Prof. Dr. Md. Akhtaruzzaman, Vice
. Chancelior University of Dhaka was present as
" the Chief Guest.
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